
Mental Heath 

Matters 

Welcome to our newsletter, which is 
here to keep you up to date on the 
progress with our mental health 
services transformation work in the 
City and Hackney Neighbourhoods.  

It’s almost a year since we launched our Neigh-

bourhood mental health teams across City & 

Hackney.  We are currently reviewing the new 

approach to see what is working and what could 

be better.  

This model of care aims to bring together the 

support and expertise from residents and their 

health care, social care, community groups, vol-

untary sector organisations within Neighbour-

hoods, based around Primary Care Networks 

(PCNs).   

The teams take a person-centred approach to 

health and wellbeing, supporting residents to 

build on their strengths, develop personal resili-

ence, increase confidence in self-management, 

as well as addressing their health and social 

needs.   

We have developed a range of groups and activi-

ties that people can go to in their Neighbour-

hoods—some of which are featured in this news-

letter, like trauma informed yoga. We will contin-

ue to look for opportunities to work with local 

communities, groups and the voluntary sector to 

expand what we can offer. Grants have been 

awarded to voluntary sector partners to help 

build the Neighbourhood activities.  

The next phase of our transformation work in 

spring/summer  is re-shaping our community 

mental health recovery teams to support people  

who have more complexity in their lives. To date 

there have been two teams serving people in the 

north and south of the borough, but the pattern 

of demand has changed and so we are aligning  

our teams to be east and west based. They will 

also work much more closely with the Neigh-

bourhood teams, sharing some functions such as 

the Duty Line,  which supports people when they   

have a problem. With all the teams working more 

closely together, we will also be able to offer 

neighbourhood based support to people who 

were previously only seen in outpatient clinics.  
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Winter pressures funding 

In February ELFT awarded £1.8m of  

winter pressures funding to the volun- 

tary sector across City & Hackney, New- 

ham, Tower Hamlets, Luton & Beds.  

This funding is aimed at reducing  

health inequalities. There was a huge  

response with over 240 applications.  

Those funded in City & Hackney are: 

 

 Claudia Jones Organisation - £65,634 

 Peninim £11,790 

 MRS Independent Living £13,927 

 Volunteer Centre Hackney £46,522 

 St Mary’s Secret Garden £23,576 

 Mindful People Performance CIC £13,930 

 Ambition Aspire Achieve £17,754 

 Young & Inspired £32,225 

 Paradigm Project £30,200 

 The Mentoring Lab. £23,735 

A big welcome to  the following new mem-

bers of our Neighbourhood teams: 

Our new ARRS (additional roles  reimburse-

ment scheme) practitioners, who will be 

members of our Neighbourhood teams 

working directly in GP practices. 

 Dorcas Olupona, pharmacist, London 

Fields 

 Marianne Bolton, OT, Hackney Downs 

 Alison O’Reilly, OT, Clissold Park 

 David McBride, MH nurse, Hackney 

Marshes 

 Miriam Lazanby, MH nurse, Well Street 

Common 

Also, our new Interim Operational Lead for 

the Neighbourhood Service, Daniel Mu-

lenga; Interim Neighbourhood Co-

ordinator, Saba Yousaf ; and Neighbour-

hood psychologist Dr Shah Alam. 

Welcome to the  
Neighbourhoods 
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Our values 
 
1. Residents first 
2. Treat each other with re-

spect 
3. ‘Can do’ approach 
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“Nothing about us without us” 

 
People Participation connects service users, carers and local communities with opportunities to be actively 

involved in the planning, development, effective delivery and evaluation of ELFT services. We aim to sup-

port participants to share their views and lived experience, and to help them learn new skills along the 

way. 

One of the key principles of the Community Mental Health Transformation Programme  is Coproduction – 

this means that people who use services, their carers and local residents will be actively involved in the 

transformation, so that every stage of change is guided by those it will impact. There is a particular focus 

on the support offer for certain groups of people, who we know often do not get their needs met by tradi-

tional services. These groups include: people from Black, Asian and Minority Ethnic backgrounds, young 

adults (aged 18-25), older adults (aged 65+), carers, people with disordered eating, and people with com-

plex emotional needs. 

 

What’s involved? 

There are lots of ways participants can take part, including: sitting on 

interview panels, joining a Working Together Group, focus groups or 

steering/working groups, co-producing resources, training materials or 

psychoeducation sessions, taking part in audit, research or quality . 

 

Participants are paid in recognition of their time, input and expertise 

and can choose how much or how little they would like to be involved.  

 

How is People Participation working in City & Hackney? 

Our People Participation team is involved in various projects to im-

prove access to services for Hackney residents. This includes focus 

groups and surveys for young adults to prioritise new areas of service 

delivery; developing a borough implementation group to act on rec-

ommendations from the BAME ‘Lets Talk’ report, which was co-produced by service users and ELFT pro-

fessionals; Trauma-Informed Care training for staff, co-produced and co-delivered by service users; co-

produced and co-delivered psychoeducation and dietetic sessions on disordered eating for service users; 

Quality Improvement project to improve services for carers in East London; and development of a co-

produced business case for improved offer for older adults.   

 

How do I get involved in People Participation? 

If you would like to find out more about People Participation and the Community Mental Health Transfor-
mation Programme, contact us at: elft.pptransformation@nhs.net 

mailto:elft.pptransformation@nhs.net


 

Trauma Informed Neighbourhoods 
 

When we asked residents what mattered to them about their mental health one of the key 

things that said was that they wanted better support for past and present trauma. We funded 

two trauma informed care psychologists to train and embed this approach in our 

Neighbourhood teams.  

 “Trauma Informed Care is a strengths based service delivery model that is grounded in 

an understanding and responsiveness to trauma; and emphasises physical, psychological and 

emotional safety for both providers and survivors” (SAMHSA, 2014).  It acknowledges that 

experiences of trauma significantly contribute to mental (and physical) distress. For example, 

a City and Hackney Specialist Psychotherapy (SPS) waiting list audit from March 2021, 

releveled 86% had experienced trauma; and research has found rates as high as 98% for voice 

hearers; and 85% for psychiatric inpatients. Many service users report being re-traumatised 

by ‘trauma-uninformed’ staff (stigma, dissatisfaction, powerlessness) and healthcare systems. 

The four R’s of TIC capture the key criteria that teams and systems need to meet in order to 

deliver services in a trauma informed way:  
  

  

  
  

  

  

  

 

 

 

A trauma informed approach facilitates this move away from stigmatising and traumatising 

practices, through asking “what happened to you?” instead of “what is wrong with you?”  

 TIC training has been developed and delivered across each City and Hackney 

neighbourhood. Following on from the TIC training sessions staff were offered a monthly 

small group for ‘trauma informed practitioners’ (TIP). These groups provided a forum to 

develop skills and knowledge of TIC further and support them to represent trauma informed 

principles within their professional role and/or team. This also included becoming part of the 

TIC training and development. These groups have built ‘Level 2: Increasing Skills’ competence, 

with approximately 12 practitioners working within the wider neighbourhood teams.  

“It was the best training I have had in ELFT” (Community mental health pharmacist) 
“Really relevant material, clinically, professionally and personally” (Community mental health 

nurse). 

 



Space to breathe… 
 

Over the past few months we have been 

developing the range of activities we offer in the 

Neighbourhoods. On a Thursday morning at the 

Homerton Hatch we now have a trauma informed 

yoga class with lovely Fiannuala Steinfort. This 

runs for 10 weeks with 6 people in each class. No 

previous yoga experience is needed and each class 

takes a different focus—on self-compassion, 

forgiveness, the heart. The class covers breathing, 

meditation and gentle stretching. It’s about 

reconnecting the body and emotions in a safe, 

non-judgemental space. So far we have run this 3 

times. Members of the neighbourhood team can 

refer people into this class and will provide a key 

worker to support the person in case any issues 

come up. One class participant loved the yoga, 

saying “I can escape my fears and anxieties for a 

moment. It builds strength in my mind and body. I 

find it very healing.” 

 

 We also run a games night on a 

Wednesday evening at the Homerton Hatch in 

collaboration with a charity called Universal Board 

Games. The games give people a chance to open 

up about worries and share coping strategies. 

Everyone is welcome. Staff from our crisis café 

and Occupational Therapy & Life Skills team join in 

and provide any mental health support needed. 

The joy of this fun evening is that younger and 

older people alike come along and mix. It’s 

primarily about being social and not a mental 

health group as such, although it is a complement 

to the crisis café and there is support and 

signposting. 



 Hello from Ben  
 

Dr Ben Robinson is  our new Clinical Lead 
for Neighbourhoods. He is a Consultant in 
Medical Psychotherapy and General Adult 
Psychiatry. He grew up Hackney and is pas-
sionate about the Neighbourhood project; 
he hopes to bring people closer to one an-
other in the unique communities and plac-
es throughout the borough he knows and 
loves.  His own favourite place is the huge 
slides in Victoria Park, which he can confirm 
have been around for at least thirty-five 
years. He'll see you there soon.   

Have any news you would 

like to share for the next 

newsletter? Email 

sara.thomas16@nhs.net 

Read all about it... 
 

We highly recommend taking a look at the 

latest newsletter from our service users and 

residents.  Packed full of interesting stories 

and resources.  If you would like a copy 

please contact Helena.maine@nhs.net 
 

ELFT is supporting small grass roots 

organisations, groups and projects with 

micro-grants. The first recipients of these 

are: 

 

 Turning Corners 

 The Mentoring Lab 

 Cycling Club Hackney 

 SWIM enterprises 

 Hoxton Health 

 St Mary’s Secret Garden 


